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Las Cruces Public Schools Online Application

Serrano, Miguel - AppNo: 28726 Date Submitted: 8/13/2016
ersonal Data
Name: Dr. Miguel A Serrano
(Title) (First) (Middle Initial) (Last)
Other name(s) under which transcripts, certificates, and former applications may be listed:
Other: Mr. Miguel A Serrano
(Title) (First) (Middle Initial) (Last)

Email Address:
Postal Address

Permanent Address Present Address (until Permanent)

Number & Street: Number & Street:

Apt. Number: Apt. Number:

City: El Paso City: El Paso

State/Province: TX State/Province: TX

Zip/Postal Code: 79936 Zip/Pastal Code: 79936

Country: TInited States of America Country: United States of America

Daytime Phone: 5 Phone Number: — 1k

Home/Cell Phone: :
Employment Desired

Closed Vacancy Desired: Date Last Experience in

Submitted Similar Positions

JoblD: 4878 Superintendent: Superintendent at Administration Building 8/13/2016 2 years
Experience

Please list ALL WORK experience

beginning with the most recent.

Current or Most Recent Position Employer Contact Information Supervisor/Reference Contact

Information
Socorro ISD ) Dr. Jose Espinoza
Director of Human Resources El Paso, TX 79928 !

Date From - Date
To:

08/2014 - 08/2016 Full or Part Time: | Full

at this Position

L

Reason for Still working as the Director of Human Resources

Leaving:

Responsibilities/ Accomplishments:

Accomplishments | -The creation of new paraprofessional evaluation instrument for all paraprofessional employees in the district.

-The creation of new professional evaluation instrument for all professional employees in the district.
-The recreation all job descriptions in the district to a more professional format,

Responsibilities:

As the Director of Human Resources I was the lead person in the district in multiple projects to include the new
paraprofessional evaluation instrument, the new professional development evaluation instrument, and the
recreation all of the job descriptions in the district. I oversee all the departments in the district and give support
all district employees. I supervise the following departments: administrative services, child nutrition services,
community education, finance/purchasing, internal auditors, police services, public relations, transportation,
aquatics, IS/Technology, human resources, maintenance/operations, the office of the superintendent, cross
guards/monitors, and substitutes to include priority substitutes. I am in charge on Secondary Staffing for all high
schools and middle schools. I work very closely with the Employee Relations division of human resources and I
conduct employee investigations and make recommendations on employee terminations and non-renewal of
contracts. | also oversee the service records division for the district.
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Serrano, Miguel - AppNo: 28726 Date Submitted: 8/13/2016

(_xperience Continued

Responsibilities/ Accomplishments at this Position continued...

Supervisor/Reference Contact
Information

Previous Position Held Employer Contact Information

Socorro High Shool in Socorro ISD Dr. Cynthia Lopez

Principal El Paso, TX 79927

Date From - Date 06/2007 - 08/2014 Full or Part Time: | Full

To:

Reason for Promotion to Director of Human Resources in Socorro ISD
Leaving:

Responsibilities/ Accomplishments:

Accomplishments | Established the Early College at Socorro High School - 2014

at this Position Advanced Ed Accredited High School - 2007 and 2014

STAAR Academic Recognition in Mathematics - 2013

Awarded Department of Education ELL Grant in Partnership with UTEP - May 2012
High Schools That Work Academic Studies Award - June 2011

Texas Education Agency Exemplary High School - 2010

BROAD High School a . 2009 and 2010

Texas Education Agency Recognized High School - 2009

TAASP High School Principal Finalist for Principal of the Year for Texas - June 2009
TAASP High School Region 19 Principal of the Year - May 2009

Advanced Ed Accredited High School (Southern Association of Colleges) - 2007
TAASP High School Region 19 Assistant Principal of the Year - May 2005
Attendance Rate (96.1%) 2004-2005

Socorro Mayor Award (Irma Sanchez) 2004

Nominated for TAASP High School Region 19 Assistant Principal of the Year - 2004
Runner-Up Teacher of the Year for Clarke Middle School - 1999-2000

Responsibilities:

All Departments, All Academies, Assistant Principal, ACE, Administrative Interns, Assistant Principals, Athletic
Academic Eligibility, Athletic Director, Athletic Events, AVID, Campus Budget, CIP, Classroom Modeling &
Co-Teaching, College Readiness, Compass Learning, Creation of High Rigor & Relevance Curriculum, Data
Disaggregation, DEC Chairperson, Dual Credit, Fundraisers, Instructional Coaches, Instructional Walkthroughs,
KEYS Discipline Appeals, Professional Development, Public Relations, Safety, SIT, Student Activities Director,
Teamwork & Support of Faculty and Staff, and Technology, Superintendent’s Ad Hoc Committee, Socorro
Independent School District Paraprofessional/Professional Evaluation Committee Chairperson, DEC (District
Executive Committee) Chairperson, and Technology Bond Committee

("~ .

Previous Position Held

Socorro High School in Socorro ISD

Employer Contact Information

Supervisor/Reference Contact
Information

Interim Principal

Dr. Sylvia Atkinson
El Paso, TX 79927 3

Date From - Date
To:

04/2007 - 06/2007 Full or Part Time: | Full

it this Position

Reason for Promoted to Socorro High School Principal
Leaving:

Responsibilities/ Accomplishments:

Accomplishments | Advanced Ed Accredited High School - May 2007

Successful End of the School Year - May 2007
Very Successful Graduation - May of 2007
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Serrano, Miguel - AppNo: 28726

Date Submitted: 8/13/2016

.Xperience Continued

Responsibilities/ Accomplishments at this Position continued...

Responsibilities:

ACE, Administrative Interns, Assistant Principals, Athletic Academic Eligibility, Athletic Director, Athletic Events, AVID, Campus
Budget, CIP, Classroom Modeling & Co-Teaching, College Readiness, Compass Learning, Creation of High Rigor & Relevance
Curriculum, Data Analysis, DEC Chairperson, Dual Credit, Fundraisers, Instructional Coaches, Instructional Walkthroughs, KEYS
Discipline Appeals, Professional Development, Public Relations, Safety, SIT, Student Activities Director, Teamwork & Support of
Faculty and Staff, and Technology

Previous Position Held

Supervisor/Reference Contact
Information

Employer Contact Information

Socorro High School in Socorro ISD

Assistant Principal

Mr. Antonio Baca (retired)
El Paso, TX 79927
("

Date From - Date
To:

07/2002 - 04/2007 Full or Part Time: | Full

Reason for Promoted to Socorro High School Interim Principal

Leaving:

Responsibilities/ Accomplishments:

Accomplishments | TAASP High School Region 19 Assistant Principal of the Year - May 2005

at this Position

Attendance Rate (96.1%) - 2004-2005
Socorro Mayor Award (Irma Sanchez) - 2004
Nominated for TAASP High School Region 19 Assistant Principal of the Year - 2004

Responsibilities

ACE Academy, Social Studies Department, At-Risk, Attendance, AVID, CIP, Classroom Modeling &
Co-Teaching, College Readiness, Compass Learning, Counseling Dept., Data Analysis, Discipline, Dual Credit,
ESL Department, Fixed Assets, Graduation, GT, Walkthroughs, Intersession, Leaver Committee, LPAC, Master
Schedule, Migrant, Open House, Partners in Education, PEIMS, PLCs, Professional Development, SAC
Accreditation (Advanced Ed), Safety, Socorro Independent School District House Bill 1, PDAS Waiver
Committee, Social Studies Dept., SPED Dept., Student Activities, Technology, Testing & Data Analysis, Title 1,
Transportation, Tutoring of Students, Attendance Administrator and Master Schedule Administrator, Socorro
Independent School District House Bill 1 PDAS Waiver Committee, At-Risk Coordinator Assistant Principal
Leader, AYP Appeal for Socorro High School, Scope and Sequence and Curriculum Leader for the Socorro
Independent School District in Social Studies, Implementation of Mock and Benchmark Tests, and Test Data
Analysis

Previous Position Held

Supervisor/Reference Contact
Information

Employer Contact Information

El Paso Community College - Mission del

Paso Campus

Professor - Reading/ESL Level 3

' Mr. Santiago Rodriguez (passed away)
El Paso, TX 79927

Date From - Date
To:

01/2001 - 05/2001 Full or Part Time: | Part

Reason for Promoted to Assistant Principal at Socorro High School
Leaving:

Responsibilities/ Accomplishments::

Accomplishments One hundred percent passing rate for my class

at this Position

Responsibilities:
College Prerequisite Level ESL Reading Level 3 Teacher
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Las Cruces Public Schools Online Application

Serrano, Miguel - AppNo: 28726

Date Submitted: 8/13/2016

Xperience Continued

Previous Position Held

Employer Contact Information

Supervisor/Reference Contact
Information

Captain Walter E. Clarke Middle School in

Socorro ISD

Blingual, ESL, Dual Language, and Regular

Education Teacher

El Paso, TX 79936

e mu e (

Ms, Susan Finch

- ey -

Date From - Date
To:

07/1997 - 07/2002 Full or Part Time: | Full

Reason for Promoted to Assistant Principal at Socorro High School
Leaving:

Responsibilities/ Accomplishments:

Accomplishments | -Runner-Up Teacher of the Year at Clarke Middle School

at this Position

-UIL Coach - Winner of several events

-My ESL student in 1997 was a District Literary Anthology Winner

Responsibilities:

-Dual Language, ESL, Bilingual, Writing, and 6th Monolingual Teacher

-Coach of various sports
-Campus Athletic Coordinator
-Department Chair for Bilingual/ESL Department

Previous Position Held

Employer Contact Information

Supervisor/Reference Contact
Information

Dallas Independent School District
5th Grade Bilingual Teacher

Dellas, TX 75217
(.

Dr. Yolanda Cruz-Wilder

Date From - Date
To:

08/1996 - 05/1997 Full or Part Time: | Full

Reason for Accepted Teaching Position at Walter E. Clarke Middle School
Leaving:

Responsibilities/ Accomplishments:

Accomplishments -All 5th grade bilingual students were successful in TAAS

at this Position

-Started soccer team on campus
-Started basketball team on campus

Responsibilities:

-Taught 5th grade bilingual class
-Grade level leader

-Soccer Coach

-Basketball Coach
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Serrano, Miguel - AppNo: 28726

Date Submitted: 8/13/2016

.xperience Continued

Previous Position Held

Supervisor/Reference Contact
Information

Employer Contact Information

Socorro [SD

and Repular Education

Captain Walter Clarke Middle School in

Bilingual, ESL, Dual Language, Reading, g

S Mr. Phil Hatch
El Paso. TX 79936 i

Teacher

Date From - Date
To:

08/1993 - 06/1996 Full or Part Time: | Full

at this Position

Reason for Accepted Teaching Position at Gilbert Cuellar Elmentary School
Leaving:

Responsibilities/ Accomplishments:

Accomplishments | -Campus Bilingual/ESL Teacher of the Year - 1996

Responsibilities;

-Dual Language, ESL, Bilingual, Writing, and 6th Monolingual Teacher
-Coach various sports

-Campus Athletic Coordinator

-Department Chair for Bilingual/ESL Department

Previous Position Held

Supervisor/Reference Contact
Information

Employer Contact Information

University of Texas at El Paso
Academic Writing Tutor

Dr. Dorothy Ward
| El Paso, TX 79968

Tate From - Date 08/1992 - 10/1993 Full or Part Time: | Full
lo:
Reason for Pomoted to Teaching Position at Walter Clarke Middle School
Leaving:
Responsibilities/ Accomplishments:
Accomplishments | -My students achieved mastery of the content and moved on to the next English course at UTEP
at this Position
Responsibilities:
My responsibilities and duties as a tutor at the University of Texas at El Paso consisted of tutoring undergraduate
students in the area of remedial English courses. [ also assisted students in the writing process to include the
brainstorming process in order to help students develop ideas that would eventually become high quality
paragraphs and essays. I also assisted students in the writing computer lab with the use of technology in order to
help them improve both their writing skills and technology skills.
Education

Please tell us about your educational background beginning with the most recent.

High School Attended:

Graduation Status:
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Las Cruces Public Schools Online Application

Serrano, Miguel - AppNo: 28726

Date Submitted: 8/13/2016

Colleges, Universities and Technical Schools Attended:
Name and location Dates Attended: Major area of study and Minor area of study and Degree Date Conferred or
From - To number of semester hours number of semester hours Expected
TX - University of Texas, |08/2009 Teaching, Learning, Biliteracy Doctorate 08/2012
El Paso 08/2012 and Culture Hrs:
Hrs: 60
TX - Stephen F. Austin 08/1995 Educational Hrs: Masters 05/1997
State University 05/1997 Leadership
Hrs: 36
TX - University of Texas, |07/1990 Interdiciplinary Studies | Bilingual Bachelors 12/1993
El Paso 12/1993 Hrs: 147 Hrs: 21
Undergraduate Graduate
Overall GPA
Major GPA
Highest Degree Attained Number of graduate hours beyond your ~ Grad Program Of Study
highest degree:
Ed.D/Ph.D/etc. None Teaching, Learning, and Culture

List honors, awards or distinctions you have earned:

-Established the Early College at Socorro High School (2014)

-Advanced Ed Accredited High School (Southern Association of Colleges)(2014)
-STAAR Academic Distinction Recognition in Mathematics (2013)

-Awarded Department of Education ELL Grant in Partnership with UTEP (May 2012)
‘High Schools That Work Academics Award State Award (June 2011)

-Texas Education Agency Exemplary High School (2010)

-BROAD High School (2010)

-Texas Education Agency Recognized High School (2009)

-BROAD High School (2009)

~TASSP High School Principal Finalist for Principal of the Year for Texas (June 2009)
~TASSP High School Region 19 Principal of the Year (May 2009)

-Advanced Ed Accredited High School (Southern Association of Colleges) (2007)
-TAASP High School Region 19 Assistant Principal of the Year (May 2005)
-Attendance Rate (96.1%) (2004-2005)

-Socorro Mayor Award (Irma Sanchez) (2004)

-Nominated for TASSP High School Region 19 Assistant Principal of the Year (2004)
-Runner-Up Teacher of the Year for Clarke Middle School (1999-2000)
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Las Cruces Public Schools Online Application

Serrano, Miguel - AppNo: 28726 Date Submitted: 8/13/2016

Certification

Do you hold National Board for Professional Teaching Standards No
certification?

Do you hold or anticipate a New Mexico certificate? No
* Have you applied for a New Mexico certificate? No
* List the date you applied for certification:
* Have you received a deficiency statement? No
If pending, date test taken
* Have you passed the Basic Skills Exam? No
* Have you passed the Content Area Exam? No

Do you hold a current out-of-state certificate? Yes

State Type Certificate Number Expiration Date Current?

TX Superintendent 10/31/19 Yes

List your out-of-state certified teaching/administration fields:
Superintendent, Principal, Bilingual 1-8, Elementary 1-8 (Texas)

Language Skills

Do you know any language other than English? Yes
Language(s): Spanish

Oral Level: Fluent

Written Level: Fluent
Referrals

How did you hear about employment with us?

Other: News and Las Cruces Public Schools
Website

Additional Information

List any additional information which will help in determining your professional qualifications for a position.

I received a Superintendent Certificate in Texas on April 16, 2014.

Upload any additional documents.
Miguel Serrano - Educational Phylosophy.pdf
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Las Cruces Public Schools Online Application

Serrano, Miguel - AppNo: 28726

Date Submitted: 8/13/2016

Nisclosures

Contract Status
* Are you currently under contract?

If Yes, which district?

If Yes, when does it expire?

Yes

Socorro Independent School District
(El Paso, Texas)

June 30, 2017

Professional Status
* Have you ever had a teaching certificate or teaching license revoked or suspended?

If Yes, explain:

* Have you ever failed to be rehired, been asked to resign a position, resigned to avoid
termination, or terminated from employment?

If Yes, explain:

No

No

* Are you a relative of any board member, administrator, or supervisor who is currently
serving the School District?

Name:
Position:
Relationship:

No

* Can you perform all the essential job function(s) of the position(s) for which you are
applying?

Legal Information

Yes

Please note: Applicants are not obligated to disclose sealed or expunged records.
* Can you provide documentation that you can legally work in the United States for the entire
school year?

Yes

* Have you ever been convicted of a criminal offense other than a minor traffic violation?

If yes, explain, giving dates:

No

Please Note: A conviction will not necessarily bar you from employment, Facis, such as date of sccurrence and rehabilitation will be considered. This information will be used only for job-relnted purposes and enly to the

extent permitted by applicable law.

* Have you ever had any indicated finding of child abuse filed in your name?
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Las Cruces Public Schools Online Application

Serrano, Miguel - AppNo: 28726 Date Submitted: 8/13/2016

Legal Information continued

If yes, explain, giving dates:

* Does your name appear on any Sex Offender Database in any state or country? No

Equal Opportunity Employer

Las Cruces Public Schools is an Equal Opportunity Employer. Las Cruces Public Schools ensures equal employment opportunities
regardless of race, creed, gender, color, national origin, religion, age, sexual orientation or disability. Las Cruces Public Schools has a
policy of active recruitment of qualified minority teachers and non-certified employees. Any individual needing assistance in making
application for any opening should contact the Department of Human Resources.

Applicant’s Acknowledgment and Agreement, Authorization, Waiver, and Release

I hereby certify that the information contained in this application is true, accurate and complete, to the best of my knowledge and
belief. I understand and agree that any misrepresentation or willful omission of facts shall be sufficient cause for disqualification of
my application or for termination of my employment. Failure to provide all or part of the information requested may result in the
refusal of the Las Cruces Public Schools District to further consider me for possible employment.

I hereby authorize the Las Cruces Public Schools District and its agents to investigate my work history and education history and to
conduct personal inquiries. I understand that the Las Cruces Public Schools District will send a copy this Agreement and
Authorization to each individual or entity from whom it is seeking a reference or background information.

I hereby authorize the party receiving a copy of this signed form ( including a photocopy or facsimile copy) to provide and release
complete information as may be requested, and I hereby waive any claim of confidentiality I might have with regard to such
information.

I hereby release any person or entity providing information or records in accordance with this Agreement, Authorization, Waiver, and
Release from any and all claims or liability for compliance.

I AM ALSO WAIVING ANY RIGHT OF ACTION, CAUSE OF ACTION OR OTHER MEANS OF REDRESS I MAY HAVE
AGAINST ANY PERSON OR ENTITY SUPPLYING EMPLOYMENT-RELATED INFORMATION--INCLUDING BUT NOT
LIMITED TO INFORMATION CONCERNING MY BACKGROUND, WORK HISTORY, AND DISCIPLINARY HISTORY--TO
THE LAS CRUCES PUBLIC SCHOOLS DISTRICT UNDER A GUARANTEE OF CONFIDENTIALITY.

I understand and agree that if  am considered as a finalist for, or I am actually recommended for employment, I will submit to a
criminal background investigation, including mandatory fingerprinting, at my expense, to determine my acceptability for
employment. Criminal convictions shall not automatically bar an applicant from obtaining employment with the School District, but
pursuant to the Criminal Offender Employment Act of New Mexico (NMSA 1978, 28-2-1, et seq.), such convictions may be the basis
for refusing employment. I understand that any employment offer is contingent upon the satisfactory completion of all background
checks.

['understand that the information contained in this application and the information submitted by me or obtained pursuant to this
agreement and authorization is confidential, for the exclusive use of the Las Cruces Public Schools District and its agents for
employment decisions, and will not be transferred to any other entity without my written authorization unless required to be disclosed
1pon request by either New Mexico or federal law.
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Las Cruces Public Schools Online Application

Serrano, Miguel - AppNo: 28726 Date Submitted: 8/13/2016

( Applicant’s Acknowledgment and Agreement, Authorization, Waiver, and Release
continued

I, Miguel Serrano, agree to all of the terms above. I agree
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Human Resources Department

District Service Center » 12440 Rojas Dr. » El Paso, Texas 79928-5200 = Phone 915-237-0000 » Fax 915-858-8708 » www.sisd.nel

August 6. 2016

To: Las Cruces Public Schools
From: Miguel Serrano

I am honored to submit my letter of interest For position of Las Cruces Public Schools Superintendent, | take great pride in
achicving success as a team and that is what | plan to continue to do il given the humble honor to lead such a great district.
I know [ am the person that will make a huge impact on the education and lives of the students. employees, and all the
stakeholders of the learning community ol the Las Cruces Public Schools. | feel that my work experience and the success
in my career in working with diverse student populations make me the best candidate to lead the Las Cruces Public
Schools. | consider mysella hard worker, instructional leader, and a team player. | will give vou a briel overview ol
some ol my carcer experienees that have prepared me to be the dynamic leader that the Las Cruces Public School deserves
as Superintendent of Schools,

| am very proud to have served as a bilingual and ESL teacher and coach at Clarke Middle School in the Socorro
Independent School District from 1993 (o 1996 and from 1997 to 2002, 1 have a great deal of pride to have been a faculy
of the inaugural faculty at Gilbert Cuellar Sr. Elementary in the Dallas Independent School District as a 5th grade bilingual
teacher and basketball and seceer coach from 1996 1o 1997, 1 proudly served as an assistant principal at Socorro High
School in Socorro I1SD [rom 2002 1o 2007, Every yvear 1 continue my prolessional growth as an educator as [ am

an alumni of the Harvard Institute for Principals class of 2008 which offers professional development vearly both locally
and at the state level. In 2009, | had the honor of being chosen by the School Improvement Resource Center (SIRC) as the
secondary principal in Texas to present on School Improvement at the State Title 1 Conference in Austin, Texas. In 2011,
I co-presented “Mathematic Strategies for Secondary English Language Learners™ al Region 10 in Richardson. Texas, In
2009 1 joined the Teaching. Learning. and Cultre doctoral program at the University of Texas at El Paso where [ carned a
Ph.D. in August o 2012, The dissertation rescarch from my doctoral study showed both quantitatively and qualitatively
that professional learning communities were a huge contributing lactor in improving the academic achievement of English
Language Learners with my high school students,

Lam very humbled and honored to have being named TASSP Region 19 High School Assistant Principal of the Year in
2005. the TASSP Region 19 High School Principal of the Year in 2009, as well as a state finalist for TASSP High School
Principal of the Year in 2009 in Texas. In the fall of 2010, | co-authored an article titled “High School Mathematics—
Meeting the Needs of Every Student: From Research to Practice. Practice. Practice!™ | proudly served as the Principal of
Socarro High School in the Socorro Independent School Distriet, a Texas Education Agency “Recognized™ high school
campus in 2009 and an “Exemplary™ high school campus in 2010, Socorro High School had the honor of being a 2009
and 2010 BROAD High School. | currently proudly serve as the Director of Human Resources for Secondary StalTing and
Recruiting for the Socorro Independent Sehool District where | support and give optimal customer service 1o 45.000
students and 6000 employees. | have a superh track record in working with all the employee associations in the region.

am very humbled and honored to apply for the Las Cruces Public Schools Superintendent position. [ can be reached via
e-mail a or on my cell number a

Sincerely,

Miguel Serrano. Ph.D.

Socono Independen! Schoal Dislic! dogs nol discriminole on the bails of face, colar, nafienal ongin, 1ex, oge. or diablily In Il employmenl praclicés or in praviding educalion services, oclivilies, and programs, Including coreer and
technical education (vocalianal pragrams). For odditianalinlermation regarding Sccoms indapondant Sehool Dislict's polcy of nondisciimination contact:. (915) 937 0201, 12440 Rojos, B Pose, TX 79928
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Current Course Level: Graduate
Current Program: Master of Education
Current Major: Secondary Education
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Current Concentration:

Degree(s) Awarded
Degree: Master of Education 06/17/1997

Major: Secondary Education

Comments

Institutional Credit

Quality
Graduate SubjCrse Sect Course Title AHrs EHrs Grade Pts Rep
Fall 1995 SED 550 024 RESEARCHIN
Quality EDUCATION
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Quality
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RELATIONSHIP
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Miguel Angel Serrano —Educational Philosophy

My educational philosophy is that all children will learn! Students will learn in an educational
environment that maximizes student learning through very high academic expectations and
through receiving a high level of emotional and social support for all students. The way to
achieve this is by having everyone in the organization working as a team at all times.

First and foremost students need to feel safe in their learning in order to be able to maximize
their learning potential. Districts have to provide top-notch safety measures for all students by
having all employees highly visible at all times while in the presence of students in and out of the
classroom. All employees need to be accountable for everything they do for students and only
when this happens across the board, the district will be able to close the achievement gaps. All
students need have their individual, social and emotional needs met by every faculty and staff
member in a school district. Every faculty and staff member needs to be highly qualified and
continue to receive high quality and targeted professional development in order to ensure that all
students receive the best educational experience possible.

A premier goal of a district is to make sure that every student is prepared for postsecondary
studies. Every educator needs to make a firm commitment and investment in preparing students
for college starting with pre-kinder and every year after until each student enters college. The
district needs to offer a rigorous college ready curriculum at every grade level to include AP and
dual credit courses. Students need to be given the opportunity of attending college during middle
and school by enrolling in AP and dual credit courses and/or attending an Early College High
School. The district needs be proactive in making sure that all students receive college advising,
submit applications for scholarships, and apply for colleges and universities of their choice. The
district needs to keep track of the district’s graduates by reviewing college and university
enrollment data. The success in colleges and universities of the high school graduates needs to
be tracked and reviewed in order to better prepare all district students for postsecondary studies.

One thing that is a must in an organization is the home and community relationships and
partnerships. The community and parents of a district are the primary customers and the district
needs to make sure to provide optimal customer service by providing long lasting educational
relationships and partnerships that will benefit every student in the district. I cannot
overemphasize the importance of teamwork at all levels. Teamwork at a district needs to be
modeled by a cohesive group of educators working together daily to improve the lives of each
student and stakeholder in the learning community. Great teamwork needs to be exhibited and
modeled at every level of the organization every day.

In the advanced technological world that we live in, a district needs to be equipped to teach
students in a digital-age work and learning environment. There needs to be a fuelin g and evident
passion for students in everything every educator does in the school district, and it should be
evident by way high morale and positive academic results the district yields each and every year.



Migcuel Angel Serrano

El Paso, Texas 79936

OBJECTIVE:
To have a dynamic impact on the learning community of Las Cruces as the
Superintendent of the Las Cruces Public Schools.

EDUCATION:
University of Texas at El Paso, Texas
August 2009 to August 2012
PhD. in Teaching, Learning, and Culture Program (GPA: 3.7)

New Mexico State University, Las Cruces, New Mexico
January 2004 to July 2005

Department of Curriculum and Instruction — 15 Credit Hours (3.8)

Stephen F. Austin State University, Nacogdoches, Texas
August 1995 to May 1997

Major: Administration/Mid-Management
Masters in Educational Administration (GPA: 4.0)

University of Texas at El Paso. Texas
August 1990 to December 1993

Bachelor’s of Interdisciplinary Studies in Bilingual Education (GPA: 3.3)

CERTIFICATES:
-Superintendent Certificate issued April 2014
-Mid-Management Administrator Certificate issued May 1997
-Teaching Certificate (Bilingual and ESL) issued June 1994
-Elementary Self-Contained Certificate issued June 1994

EXPERIENCE:
July 2014 to Director of Human Resources for Socorro 1.S.D.
Present Secondary Staffing and Recruiting
June 2007 to Principal at Socorro High School
July of 2014 Instructional Leadership and Support of the Campus
April 2007 to Interim Principal at Socorro High School
June 2007 Instructional Leadership and Support of the Campus
July 2002 to Assistant Principal at Socorro High School

April 2007 Campus Instructional Leadership & Support



January 2001 to El Paso Community College — Mission del Paso

May 2001 Teacher of Reading ESL Level 3
July 1997 to Socorro Independent School District, El Paso, Texas
July 2002 Walter Clarke Middle School

Dual Language, ESL, Bilingual, Writing, 6" Monolingual
August 1996 to Dallas Independent School District, Dallas, Texas
June 1997 Gilbert Cuellar Elementary School

5" Grade Bilingual Self-Contained Teacher
October 1993 to Socorro Independent School District, El Paso, Texas
June 1996 Walter Clarke Middle School

ESL and Bilingual Teacher
August 1992 to University of Texas at EI Paso
October 1993 Academic Development Writing Center

Tutored Undergraduate Students in the Writing Process

ACCOMPLISHMENTS, ACHIEVEMENTS, AND AWARDS:

Established the Early College at Socorro High School — 2014

Advanced Ed Accredited High School — 2007 and 2014

STAAR Academic Recognition in Mathematics — 2013

Awarded Department of Education ELL Grant in Partnership with UTEP — May 2012
High Schools That Work “Academic Studies” State Award — June 2011

Texas Education Agency “Exemplary” High School —2010

BROAD High School — 2009 and 2010

Texas Education Agency “Recognized” High School — 2009

TAASP High School Principal Finalist for Principal of the Year for Texas — June 2009
TAASP High School Region 19 Principal of the Year — May 2009

Advanced Ed Accredited High School (Southern Association of Colleges) — 2007
TAASP High School Region 19 Assistant Principal of the Year — May 2005
Attendance Rate (96.1%) — 2004-2005

Socorro Mayor Award (Irma Sanchez) — 2004

Nominated for TAASP High School Region 19 Assistant Principal of the Year — 2004
Runner-Up Teacher of the Year for Clarke Middle School — 1999-2000

LEADERSHIP ROLES AND COMMITTEES:

RAC — Regional Advisory Committee (Region Superintendents) - 2016

Superintendent Ad Hoc Committee — 2012-2014

Evaluation of Temporary Agencies Committee — February 2015

SISD Paraprofessional/Professional Evaluation Committee Chairperson — 2015 and 2016
DEC (District Executive Committee) Chairperson — 2013-2014

Technology Bond Committee — Socorro Independent School District — 2011

Attendance Administrator and Master Schedule Administrator — 2004-2007

SISD House Bill 1 PDAS Waiver Committee — 2006



At-Risk Coordinator Assistant Principal Leader — 2006-2007

AYP Appeal for Socorro High School — 2004-2005

Scope and Sequence and Curriculum Leader for the SISD in Social Studies — 2004-2005
Implementation of Mock and Benchmark Tests and Test Data Analysis — 2003-2005
Socorro High School Campus Testing Coordinator — 2002-2004

PUBLICATIIONS:

Nations, C.C., Serrano, M., Rojas, F. & Caldera, R. (2010, Fall). High school
mathematics meeting the needs of every student: From research to practice, practice,
practice! Texas Association of Secondary School Principals, XX(1), 2831.

PRESENTATIONS:

Panel Presentation on Dissertation Research to UTEP Ph.D. Students — February 2015
Human Resources Presentation to Aspiring Principals — January 2015

PLCs Student Academic Performance — AERA, Philadelphia, Pennsylvania — April 2014
Aspiring Principal Academy Panel Presentation at SISD — November 2013

Region 10 co-presenter “Mathematic Strategies for Secondary ELLs” — October 2011
State Title 1 Conference on Successful Campus Strategies in Austin — February 2010

LEADERSHIP TRAININGS:

Tools to Guide You in Effective Employee Investigations — January 2015
TAPSA Conference in Austin, Texas — December 2014

Region 19 Certification Fundamentals — November 2014

Early College and Dual Credit Training in PSJA School District — March 2014
Crisis Communication Training — March 2014

Socorro High School Feeder Pattern Emergency Training — March 2014
Accountability on State Testing — February 2014

Write Like This EOC Training — February 2014

District Safety Training — January 2014

Lead4ward Training — December 2013

TAIS Accountability Training — October 2013

PEIMS Leaver Training — September 2013

AVID Institute — July 2013

OLWEUS Training — July 2013

Emergency Operation Plan Training — July 2013

Human Resources Documentation Training — June 2013

Stetson Training — May 2013

Dr. Brassel Reading Training — January 2013

AVID Writing — October 2012

Kagan Training — March 2012

Marcia Tate “Worksheets Don’t Have Dendrites” — January 2012

High Schools That Work National Conference — July 2011

High Schools That Work State Conference — June 2011

Instructional Rounds — June 2011 and August 2012

Harvard’s Alumni Institute — January 2009

Raise Your Hand Texas Harvard Institute — July 2008



REFERENCES:
Dr. Jose Espinoza, Socorro ISD Superintendent of Schools

El Paso, TX 79928

Dr. Xavier De La Torre, Ysleta ISD Superintendent of Schools

El Paso, TX 79925

Dr. Angelica Ramsey, Pleasant Valley School District Superintendent of Schools

Camarillo, CA 93010

Dr. Cynthia Lopez, Retired Socorro ISD Assistant Superintendent

Los Fresnos, TX 78566

Dr. Yolanda Cruz-Wilder, Retired Texans Can Charter Schools Superintendent

Garland. TX 75043

Dr. William Serrata, El Paso Community College, EPCC College President

El Paso, TX 79925

Ms. Marivel Macias, Socorro ISD - Assistant Superintendent of Administrative Services

El Paso, TX 79928

Dr. Cynthia Nations, Schools Services and Educational Consultant

El Paso, Texas 79902

(Dr. Elena Izquierdo, UTEP Biliteracy Professor

El Paso, TX 79968



Ms. Rosemary Menchaca, Socorro ISD - Principal of Montwood High School

El Paso, Texas 79936

Mr. Charles Garcia, Ysleta ISD - Principal of Bel Air High School

El Paso, TX 79907

Mr. Paul Harrington, Clint ISD - Principal of Mountain View High School

El Paso, TX 79928



